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ABOUT ROBBIE MAC IVER

Robbie Mac Iver, PMP, CSP, is Senior Partner and Agile Advisor for Corpus Optima. 
As an Agile Advisor, Robbie is incorporating agile principles into the organization’s 
service offerings, delivery methods and internal operations to enhance the firm’s ability 
to help its clients accelerate and sustain the advanced process and culture transformation 
practices of Superperformance. He focuses on raising the level of awareness of agile 
principles, practice and efficacy within the core leadership of client organizations and 
incorporation of agile principles and practices into client operations systems, product 
development processes, enterprise supply chains and customer processes in ways that 
amplify client time to market, adaptability, and product/service effectiveness. 

Over several decades, Robbie has partnered with several major organizations including 
Sysco, Schlumberger, Landmark Graphics, Cap Gemini, Ernst & Young, and others in 
the development and implementation of innovative  solutions to address complex 
business problems. By providing practical,  sensible, and effective project leadership, 
Robbie guides teams and project communities to achieve visible, predictable results. His 
areas of expertise include project management, project planning, agile project leadership 
and coaching, agile practices and values, scrum, facilitation and communications,  
requirements discovery and management, rational unified process (RUP), use case 
analysis, iterative and incremental development (IID), and project risk 
management.

He is certified by the Scrum Alliance as a Certified Scrum Master and a Certified Scrum 
Professional, is a facilitator of Innovation Games® for Agile Teams, and holds the PMP 
certification from the Project Management Institute. After several decades of diverse 
project management practice he is conversant in the values and principles of agile 
practices as well as has a high level of appreciation for traditional project methods and 
philosophy. Coupled with his orientation to servant leadership he is well suited as an 
agile coach to help teams and enterprises make the transition from traditional to agile 
practices. Robbie has diversified experience in all phases of projects types from 
requirements discovery to completion, and has a proven track record of delivering 
successful projects through communicating, coordinating, and integrating all aspects of 
the project. He has also successfully implemented agile practices outside of the software 
development domain using Scrum to manage complex business processes. Robbie is 
president of the Agile Leadership Network, dedicated to the next generation of 
enterprise agility and leadership. 


